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Finite Air

Finite Air is a German company
specialising in the end-to-end
development of custom unmanned aerial
systems (UAS), tailored to individual
customer requirements and supported by
a partner network.

https://finiteair.de/

Key Takeaways

Teamwork is a Core Business Value
Pascal emphasises that entrepreneurship
is not a solo act, having a passionate team
fosters creativity, problem-solving, and
emotional resilience.

Trade Shows are Learning Grounds
Attending industry events was essential
for gathering feedback and gaining diverse
perspectives to refine their product.

Adaptability Fuels Growth

Finite Air success was shaped by their
ability to stay open to criticism, adapt
quickly, and integrate feedback into their
development process.

Market Engagement is Crucial

They learned that even the best
technology needs early market validation,
because customer demand is key to long-
term viability.

Take Risks, Learn, Repeat

Pascal lives by the mindset that regrets
stem from missed opportunities, he
champions learning by doing and seizing
chances when they arise.

The Power Gradient

Connect with Pascal Gluderer:
www.linkedin.com/in/pascal-gluderer-9o07721206

Meet Pascal Gluderer

Welcome to this week’s edition of The Power
Gradient. In this issue, I'm excited to share the
inspiring story of Pascal Gluderer, co-founder of
Finite Air, a company that develops highly
customised drone systems for commercial
applications. Finite Air stands out for its focus on
automation, which significantly reduces both
development time and costs. This innovative
approach aims to make sophisticated drone
technology more accessible to a wider range of
industries. Behind this forward-thinking
company is a driven entrepreneur, whose story
reflects perseverance, creativity, and an
unwavering belief in teamwork and innovation.
From childhood influences to tough funding
challenges, Pascal’s journey offers valuable
insights for anyone curious about what it really
takes to build a business from the ground up.
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Solidifying the Dream

Pascal’s professional journey started with something simple yet foundational: working as a catering
assistant at events. Although it was far removed from his current role in high-tech drone development,
that early job played a role in shaping his work ethic and understanding of responsibility. His real
exposure to entrepreneurship began at home. His father, who is a managing director, regularly
demonstrated what it means to lead a company. This planted the idea of running a business in Pascal’s
mind from a very young age. During his academic years, he crossed paths with peers who shared his
passion for innovation and business. It was through these connections that the idea of starting
something new began to take shape. Working closely with a partner who was equally driven helped
solidify the dream and turn it into a concrete plan for action.

Shared Vision

For Pascal, entrepreneurship is not a solo mission.
He firmly believes that working with a team of
people who are equally passionate brings out the
best in any business idea. Brainstorming sessions
become more dynamic, problem-solving is faster,
and the shared experience adds joy to the process.
Most importantly, having others on board means
that when one person feels stuck or starts to
doubt the direction of the project, there are
others to offer support and perspective. This
structured teamwork can make all the difference
between stalling and progressing. He encourages
to actively seek out like-minded individuals, as the
journey becomes far more manageable and
tulfilling when it is shared. His advice, surround
yourself with people who believe in the vision just
as much as you do.
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Faéng Adversity

While juggling university coursework and a job as
a working student, he dedicated nearly all of his
remaining time and energy to developing the start-
up. The initial phase was filled with effort and
hope, especially when it came to applying for
financial support. Unfortunately, those
applications were repeatedly turned down. Each
rejection was disheartening, but he never accepted
defeat. Instead, Pascal and his team treated each
failure as an opportunity to refine their approach
and improve their pitch. Over time, they grew
stronger and more strategic. The breakthrough
finally came when they were awarded the EXIST-
Griindungsstipendium (EXIST Business Start-up
Grant). This moment was a major relief and gave
them the momentum they needed to take their
idea to the next level. It was not just a win in
terms of funding, but a powerful confirmation
that their hard work and vision were being
recognised.
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Learning by Doing & Listening

Looking back at the first year of Finite Air, Pascal described it as chaotic but deeply instructive. They
had to learn to balance confidence in their idea with openness to feedback and change. One of the
most effective strategies they employed was attending trade shows and start-up events. These
gatherings became fertile ground for gaining insights. Experts provided valuable technical feedback,
while those unfamiliar with drones often offered surprisingly fresh perspectives. These different
viewpoints helped Pascal and his team refine their ideas in ways they hadn’t anticipated. One of the
lessons they learned was to engage with the market as early as possible. They realised that even the
most brilliant technology will struggle without customer demand. It was a hard but necessary lesson,
and one that has had a lasting impact on how they operate. For Pascal, entrepreneurship is a
continuous process of learning, adapting, and staying open to both criticism and inspiration. He
reminds us all of a quote that fuels his continuously evolving story: In the end, we only regret the
chances we didn’t take.
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